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Farmborough Community Shop 
Minutes of the Annual Members Meeting 
held on Thurs 23 March 2017 at 7.30pm 
The Pavilion on The Rec 
 
Present 
P Barnes, H Byers, J Byers, J Coles, M Coles, P Gray, 
J Gregory-Stevens, T Gregory-Stevens, S Griffiths, 
A Hardacre, M Hart, B Hooper, R Kara, P Odam, S Ross, 
R Sirett, M Swabey, ATyrell, L Tyrell, V Webster 

1. Apologies for absence 
D Allen, J Barnet, N Barnett, D Bartlett, A Bates, L Bates, L Brown, P Brown, 
M Carter, W Chard, M Cole, C Lovell, B Thorne, A Toogood, A Willis, B Wright 
 

2. Minutes of previous members meeting (30 March 2016) 
The minutes were agreed as being a correct account of the previous meeting and 
were proposed by M Hart and seconded by P Barnes. 
 

3. Annual review of the year from October 2015 to September 2016 
a) Chairman’s statement – M Swabey 

Attached – Appendix 1 
 

b) Annual report and accounts – P Gray 
Attached – Appendix 2 
 
A vote was held to waive the auditing requirement this year and for any year 
prior to the shop starting trading. This is due to the small number of 
transactions coming and going into the account, and that the cost would 
ultimately be paid from much needed funds for the shop build. Once the 
shop is open, this will become a business overhead, paid for from trading 
profit. Unanimously agreed - For: 20, Against: 0, Abstentions: 0 

 
c) Progress report – M Swabey 

Attached – Appendix 3: progress between Oct 2015 and Sept 2016 
 

4. Plans and activities for the coming year – M Swabey 
Attached – Appendix 4: progress from Sept 2016 to present, plus future objectives 
 

 Questions from members 
A. What were the three building quotations? 

Portakabin, traditional brick build, wooden log cabin. 
 

B. Did we go for Portakabin because it was the cheapest option? 
We chose Portakabin based on their building specifications, professionalism, 
and because it’s something they do every day, together with the fact that their 
quote was also 20-25% below the others. On the whole the deal looked both a 
good choice and good deal. 
 

C. LEADER funding – was there a matching fund required? 
Yes, but additional funding was always needed anyway. We had already raised 
a substantial amount which was adequate for the application. 
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D. There is an advantage to having the build in a single day. 
We agree, as this will be most acceptable to the majority of the village. 
Portakabin will submit a new planning application and deal with road closures, 
building regulations etc. 

 
E. Will there be a soil analysis for the site and will this cause problems? 

The hall was built on an old quarry site and the back of the hall has suffered 
subsidence in the past. Therefore, soil analysis may require substantial 
foundations. Traditional build would have been very expensive, but the eight 
pads needed for the Portakabin buildings should be considerably cheaper. 
 

5. Election of committee 
As no formal elections had taken place since the forming of the Registered Society 
in 2013, and several members had been co-opted to the Management Committee 
this year, a vote to (re)elect the current committee en bloc was put to the members 
present. Proposed by M Hart and seconded by A Hardacre. 
Members standing for re-election: Mark Swabey, Valerie Webster, Phil Gray, Sam 
Ross. Members standing for election following co-option: Bernadette Thorne, Jean 
Byers, Howard Byers, Jackie Gregory-Stevens, Tim Gregory-Stevens, Marilyn Cole 
Unanimously agreed – For: 20, Against: 0, Abstentions: 0 
The above-named members will hold their positions on the Management 
Committee for the next three years and may stand for re-election in 2020. 
 

6. Any other business 
SEIS – Tax Relief: once we have spent 70% of the invested funds, then we will 
notify HMRC, who, in turn, will send us tax certificates to forward to those members 
who chose to apply for SEIS in the initial start-up share offer. Due to the building 
works starting this year, this will happen within the next 12 months. 
 
Questions from members 
A. Will we be trying to gain money from developers building new houses in the 

village? 
Yes. We are also in conversation with Curo who may be able to help with cash 
flow, while we await payment of the grant funding from LEADER, which can only 
be claimed once the money has been spent. 

 
B. Is there a revised completion date? 

We are now aiming for September 2017. The building should be complete by 
the end of July, but this is dependent on the planning application, foundations 
etc. We will also be looking to recruit a shop manager, which may take some 
time. 

 
C. Why did the idea of a Portakabin come along so late in the process? If it had 

been considered earlier would we have had the shop opening earlier? 
The main delay to the project has been with negotiating with the Memorial Hall 
Committee over the use of and access to the land where the building will be 
sited. Also, during the feasibility study, the hall committee said ‘absolutely not’ 
to the idea of a Portakabin. Funding has also been an issue. The main body of 
work needed a large grant as received through LEADER programme.  

 
The meeting was closed at 8.18pm 
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Appendix 1 

Chairman’s Statement 
 

In last year’s chairman’s report, I said that I looked forward to substantial progress this year.  I 
hope that, by the end of this meeting, you will agree that there has been very substantial 
progress, even if we have missed our ambitious target of opening the shop in April 2017. 

In the period of October 2015-September 2016, a considerable amount of preparatory work was 
undertaken for detailed funding applications, primarily LEADER. This involved every committee 
member to a greater or lesser degree. 

The committee has grown, with the addition of three further co-opted members, Bernadette 
Thorne, Jean Byers, and Howard Byers. 

They have arrived in Farmborough within the last couple of years and are very keen to see the 
shop come to fruition.  Bernadette has already been involved in building quotations. Howard and 
Jean have done an excellent presentation of the shop to CAMEO and produced a new quick 
questionnaire to elicit Farmborough residents’ views on what they would like to buy at the shop.  

As you will see, we will need all the help that we can get in the next year, which should be the 
culmination of everything that we have been working towards. 

Yes, we do need to raise some more money.  But it is far less than we anticipated, for reasons to 
be explained shortly. 

I would like to thank the members of the committee for their hard work and concentrated effort in 
fundraising, form-filling, presenting, running events, problem-solving and enthusiasm. 

We, the committee, are all very grateful for your continued support in donations, share purchase, 
and constructive comments over the last year. I hope that you will agree with us that all our 
efforts are now bearing fruit.  
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Appendix 2  

Treasurer’s Report and Accounts 
 

Treasurer’s report 
The attached financial statement has been prepared in accordance with the rules for community 
ownership. 

The Society is incorporated under the Industrial and Provident Societies Act 1965 

The Committee confirm that the accounts are prepared on the going concern. 

 
2016 – Fundraising 
2016 marked the start of looking towards fundraising beyond that of selling shares.  With new 
members on the committee an event was organised for the summer holidays with a ‘Pig ‘n’ 
Perry’ barbeque on the recreation ground which was well attended with two further events 
planned for later in the year.  The Pig ‘n’ Perry was a resounding success providing much 
needed boost to the account as well raising the profile of the shop. 
 
2016 also marked the start of grant applications and the best hope of securing a shop for 
Farmborough in the near future will be a successful application to the Rural Development 
Programme (LEADER). 
 
 
Income and Expenditure 
With the issue over permission to place the shop behind the Memorial Hall settled, preparing 
plans for the shop in order to gain both planning permission and sufficient information to enable 
grant applications then expenditure was higher than income during this financial period.  It also 
marked the start of real tangible planning with a soil analysis and highways survey taking place 
over the summer. 
  
Architects fees, planning fees as well as consultation meant that a significant proportion of the 
donations received to date was spent making these preparations. 
 
 
Balance Sheet 
At the close of the financial year the share capital has still not been used to pay for any costs but 
this will change into the next financial year as further preparation costs arise.  The balance sheet 
for this year remained fairly static with costs only slightly exceeding income. 
 
 
Cash flow 
It is our aim that this project will proceed in stages as the cash flow allows to prevent any form of 
crisis.  
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2016 
Fundraising events saw an increase in small amounts of share purchases but this will need to 
substantially increase over the next financial year to cover the shortfall in build and fitting costs 
as 100% grants are not available.  But assuming grant applications are successful then hopefully 
the realisation that the shop will soon be a reality will mean this will be more forthcoming. 
 
Phil Gray – Treasurer 
 
 
 
Farmborough Community Shop Ltd 
Income for the year ended 30th September 2016 
 
Income and Expenditure 
 
Turnover 2016  2015 

 £ £  £ £ 
Income      
Donations 25   10,186  
Fundraising Event 723   490  
Total Trading Income  748   10,675 
VAT Return 520     
Interest 15     
Total Interest Income  535   544 

  1,283   11,219 

      
Expenditure      
Planning Application 770     
Architect Fees    2,700  
FCA Fees 60   55  
Pre-planning application    180  
Printing 87   375  
Fundraising costs 85   29  
Soil Survey 930     
Plunkett Foundation Membership Fee 240     
Total Expenditure  2,172   3,339 

      
Trading profit/(deficit) for the Year  (889)   7,880 
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Balance sheet as of 30th September 2016 

 
2016  2015 

 
£  £ 

Current assets 
 

  
Cash in bank1 27,029  27,728 

    
Long term liabilities 0  1000 

    
Total Net Assets 27,029  27728 
    
Share Capital & Reserves    
Retained Profit3 6,149  7,038 
Share Capital 20,880  20,690 
Total Share Capital & Reserves 27,029  27,728 
    
    
Notes    

    
1 - Cash 2016  2015 

    
Cash b/f 27,728  158 
Cash Receipts in Year    
Donations 25  10,186 
Fundraising 723  490 
Share Capital 190  19,690 
Interest 15  22 
VAT Return 520  521 
Cash Expenses in Year    
Printing (87)  (375) 
Architect Fees and Pre-planning   (2,880) 
Planning (770)   
Soil Survey (930)   
Feasibility Study    
FCA Fees (60)  (55) 
Plunkett Foundation Membership Fee (240)   
Fundraising Costs (85)  (29) 
Cash c/f 27,029  27,728 
    
3-Retained Profit    
Trading Profit/(Deficit) b/f 7038  (842) 
Trading profit/(Deficit) for the Year (889)  7880 
Trading Profit/(Deficit) c/f 6,149  7,038 
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The financial statements were approved on behalf of the committee on the 16th March 2016 by: 
 

 
…………………………………………………………… 
Chairman – M Swabey 
 

 
…………………………………………………………… 
Secretary – S Ross 
 
 

 
…………………………………………………………… 
Treasurer – P Gray 
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Appendix 3 

Progress Report 
from the start of October 2015 to the end of September 2016 

 

We developed a new tri-partite agreement between the Hall Committee, the Parish Council and 
the Shop Committee. This achieved agreement with the Hall Committee and Parish Council, 
which was signed on the 12th May 2016. 

We developed a lease for the land behind the hall, with the Parish Council as Landlord, and the 
Community Shop as Tenant.  This was also signed by ourselves and the Parish Council on 12th 
May 2016. 

These both provided us with a firm legal basis to proceed with further fundraising and building 
planning activities. 

The addition of new committee members, Marilyn Cole and Jackie and Tim Gregory-Stevens 
has brought some valuable expertise in fundraising, planning and shop supply. This gave us a 
kick-start for 2016, with more people for the committee’s activities, especially fundraising. 

Marilyn led with an initial application into the LEADER programme, resulting in us submitting the 
first stage of an application that would raise potentially up to £40K of EU money for building 
work. This was accepted, leading to the full application. 

To meet the LEADER requirements, we needed to put forward three building quotations, and 
prove that we had planning permission. To get planning permission and quotes, we needed a 
soil survey and consultants’ report on traffic implications for Highways concerns that had been 
raised when we conducted a pre-application dialogue with BathNES. 

By the end of September 2016, we had: 

• Conducted a soil survey. 

• Actioned, and received, a transport statement from Callidus consulting. 

• Developed a building specification and outline design for the shop. 

• Submitted a full planning application. 

• Undertaken two fundraising events: 

o Pig & Perry BBQ, which was well attended in perfect weather and proved to be great fun. 

o Big Family Apple Day – on the 1st October.  A very wet day, but amazingly well supported 
by the village, under the circumstances.  Again, great fun and a good excuse to sample 
the product of so many different types of apples.    
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Appendix 4 

Summary of progress 
post September 2016 to March 2017 

 

We received notification that our planning application had been approved in October. This then 
gave us a firm basis to get 3 quotations for building the shop to an outline specification. 

Meanwhile, as a result of the BREXIT referendum, the LEADER process was suspended for a 
couple of months while the civil servants worked out the implications.  It was then restarted, with 
renewed vigour. Marilyn and I led the Leader bid. This meant updating the business plan, 
producing a detailed forward projection spreadsheet for build and three years trading and 
completing a very complex application form. Marilyn proved adept at producing politically 
correct phrases that I couldn’t understand, but that were apparently just what was needed. Dick 
Whittington, of the LEADER programme and WERN, guided us through the whole process with 
sage advice and hints, ensuring that we had answered everything correctly. 

At Christmas, we ran the Farmborough Lights, a village event to raise further funds.  This was 
not attended as well as we might have been expected, probably due to the rain (although the 
event was held in the church).   

The great news is that we have recently won approval for our grant application. As a result of 
rolling negotiations during the application process, the grant is now for £75,520, being 80% of 
the shop building cost (ex VAT). This is an excellent result, especially when we were originally 
informed that we were only likely to be able to get 50% maximum. We signed the contract two 
weeks ago and are now proceeding with building procurement and quotations for shop fit out. 

The building is to be built by Portakabin. It is nearly 24m x 4m, and flat-roofed. We hope that it 
will be clad in vertical cedar strip (dependent on final price negotiations). The advantage of 
Portakabin’s bid was that it was: 

• The lowest price. 

• The best quality, offering a 30-year structural guarantee, meeting the latest building 
requirements and offering lifespan well in excess of 60 years. 

• The quickest site build. Since the building is factory-built in two sections, it is to be craned 
onto the site within a day. This should minimise disruption to the hall and local residents, 
and construction works will be limited to erection of the eight foundation pads. 

Portakabin have made their first two site visits. 

We are now re-submitting our planning application with the Portakabin details, to cover the 
change in specification to the original plans. This change has also now catered for a gap 
between the hall and shop, for maintenance purposes, and the change from a pitched roof to a 
flat roof. 

Finally, we have requested quotations for shop fittings, and have selected Stagecraft as the 
supplier, since they proved to be able to provide the most flexible and sympathetic solution at 
the best price. We are currently finalising the specification for this. 
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Summary of future objectives (2017) 
 

Last year we had set ourselves an objective of opening the shop in April 2017. Yes, it was over-
ambitious, but it focussed our efforts.  We now anticipate opening around the end of September, 
assuming that we gain the final funding needed.  

A new planning application is to be submitted as quickly as possible, with the Portakabin details.  
We are informed that this should go through, since Highways, site and environmental issues 
have already been approved in the previous application, and only the size of the building 
(slightly smaller) and the roof are changing. 

A number of ancillary tasks will be needed: 

• A second share issue, to raise the remaining £30,000 needed for shop fit-out and minor 
building work – extending the patio etc. 

• Fit-out, including fridges, freezers and EPOS systems and support software 

• Recruitment of shop manager/s 

• Stocking 

• Volunteer organisation, training and familiarisation 

We are developing a detailed plan directed towards our September 2017 opening objective. We 
would welcome input from all parties, to ensure that we avoid mistakes, achieve a realistic 
opening and a sustainable shop. 

Particular thanks are again due to Martin Carter, Chairman of the Parish Council, and Sally 
Davis, Chairman of the Hall Committee. Their help and advice has been vital in the hall 
agreement, lease and planning process. 


